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A Research and Development of Coaching Model to Enhance

Health Care Service Skills

Chularat Howharn*

Orachorn  Inthongparn*

Abstract

This developmental research adimed to develop a coaching model to enhance health care service
skills, and to determine effectiveness of developed coaching model on health care service skills. The study
employed four steps as followed. The first step was a needs assessment by reviewing literature and
in—depth interviews. The second step involved developing a coaching model by utilizing findings from first
step. The third step involved implementation of the model and testing its effectiveness. A developed
coaching model was tested with 27 nurses purposively selected from the graduates of the project of
producing nurses for solving the shortage of nurses in Southern of Thailand. The fourth step was the
revision step. Findings from third step were employed for the revision of the model.

The findings were as follows.

The developed coaching model consisted of three components which were principles and
objectives, processes, and the condition for implementation of the model. After implementing the model,
coaching competency among coachees were at high level. Health care service skills among coachees
were increased and statistically significantly different at p<0.001. All rated satisfaction towards the
coaching model at a high level.

This study has shown the effectiveness of a coaching model to enhance the competency and skills
among new nurses. Further study is strongly suggestion in order to implement this model for other groups

of health care providers.

Keyword : Coaching model, Health care service skills
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